
Bus SA Conference 2019

Electi on or no electi on, the Bus SA 
Conference went ahead on an unseasonally 
warm autumn day –perhaps was a portent 
to the unusual scenes that played out on 
the nati onal stage later on.  

Getti  ng underway with morning tea (what 
an innovati on!) meant that the over 50 
delegates appeared to be awake and ready 
for engaging presentati ons. Starti ng with 
Kristi ne Peters, an Adjunct Researcher, 
Consultant, resident of the mid-north, 
and therefore member of the tree-change 
brigade, Kristi ne highlighted the changes 
and challenges ahead for the mobility 
sector, and encouraged operators to think 
more laterally about how they adapt their 

businesses to meet this challenge.  She also 
highlighted the weakness in the NDIS and 
aged care policies currently in place.  In 
short there will be needs caused by age and 
disability and there will be opportuniti es for 
industry.

Matt  Wilson provided an excellent 
presentati on on Managing Uncertainty, 
explaining how a business can use certain 
tools to navigate a path forward despite the 
risks in the operati ng environment.  Some 
of those risks were highlighted by Peter 
Dwyer of Piper Alderman, standing in for 
Ian MacDonald, covering off  some of the 
challenges in industrial relati ons, whilst 
Brett  Staker brought the room uptodate on 
Chain of Responsibility with a presentati on 
fi lled with practi cal advice.
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After lunch policy was the order of the day, and, in the absence 
of Minister Knoll who was hard at work ensuring the Liberal 
success at the Federal Election, Tony Braxton-Smith, CEO 
of DPTI, explained the agency’s newly found focus on the 
customer.  This all sounds excellent, but the proof will be in 
the pudding as they say.  Can DPTI deliver?  Can DPTI find a 
sustainable model in the SA Budget?  Time will tell.  A positive 
note could be drawn from the CEO’s comment that the Minister 
is aware of the regional mobility challenge we as an industry 
are highlighting, and that it should become a priority once the 
Adelaide Metro changes have been made.

As ever Tom Koutsantonis entertained with his take on the 
opportunities that exist in the mobility space, even summoning 
up his childhood memories of catching the bus, and inviting 
industry to engage with the ALP to help them form a transport 
policy.  We will be in touch Tom.

From there industry discussed how it is meeting the mobility 
challenge in practice, commencing with Sue Wibilin’s 
interesting presentation around how Keolis Downer is utilising 
technology and integrated models to enhance mass transit.  
Chris Lowe from BusVic explained how Get There DRT is 
designed to be a good tool to meet the mobility needs within 
a community, and finally John Devney from GTA Consultants 
provided a very interesting overview of how different 
states deal with the regional mobility task in different ways, 
highlighting the lack of integration and consistency in the SA 
system.

The day rounded out with a look at the Moving People Pirie 
project, a brief overview of the Long Distance Tour and Charter 
policy of the Bus Industry Confederation, and David Tape of 
QBIC updating us on Queensland’s school bus index model and 
safety screen process.

Dinner proved to be a highlight of the day, with magician Tony 
Roberts’ sleight of hand tricks and humour providing a good 
mixture of wonder and laughter.  All in all an excellent end to a 
great day.

All presentations will be available on our website here.  Be sure 
to have a look at them at your pleasure.  We have also posted a 
summary of the day by Fabian Cotter of ABC Magazine.

Regional Mobility Challenge Ahead 
Most of this year I have sought to highlight the needs of 
regional SA to have a reliable, frequent and effective public 
transport policy with MPs based outside of Adelaide.  

I was pleased to be able to meet and present to a number of those 
MPs in early April.  I think it fair to say that most MPs acknowledge 
there is an issue – but the challenge is solving it.

May I again recommend to you all that highlighting to your 
community and your local MP that changes are needed is a 
fundamental to helping to get action on State Government 
investment in this area.  We will continue to do this on your behalf, 
but your relationship with your local MP will provide a strong 
additional voice in support of this.
 
Adelaide Metro Tender 
As mentioned earlier, the State Government has released the 
tenders for the Adelaide Metro service.  The Government’s public 
statements focus on building a customer focussed integrated 
public transport solution, albeit on a reduced budget.  The Bus SA 
industry position supports any initiative that will deliver a better 
outcome for the commuter – however we remain uncertain how 
that can be delivered with fewer kilometres and hours of service, 
which is what the budget cuts must invariably cause.

 
Federal Election
Well.  That didn’t really happen the way everyone expected!  
That said, the LNP clearly ran a well thought out campaign that 
undermined the ALP big picture policy goals.  It will certainly be 
an interesting 3 years with the Senate also somewhat less volatile 
than before.

They key Ministers for the bus industry in the 46th Parliament are:

Michael McCormack – Infrastructure, Transport and Regional 
Development
Alan Tudge – Population, Cities and Urban Infrastructure
Christian Porter – Attorney General and Industrial Relations
Stuart Robert – National Disability Insurance Scheme 
Simon Birmingham – Trade, Tourism and Investment
Mark Coulton – Regional Services, Decentralisation and Local 
Government

The BIC will continue to build relationships in Canberra on our 
behalf – let’s see what happens.
 
2019 Bus Expo and Maintenance Conference
You will be hearing a great deal about this over the next few 
months.  Please be sure to keep an eye on this page https://www.
busvic.asn.au/public/events/future-events/2019-maintenance-
conference-bus-expo/ and plan to attend.  It’s the biggest bus 
show in Australasia this year!
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Bus and Coach National Update
Michael Apps, Executive Director, Bus Industry Confederation

View From Canberra

BIG politics and BIG Ops will be 
the focus of the 2019 National 
Conference

The 2019 BIC Conference is going to 
be different. BIG politics and BIG Ops 
are going to feature and as with past 
conferences, a significant number in the 
room will be owners and managers, so 
the conference program will focus on 
future business and operational realities 
with hands-on practical stuff for practical 
people....there will be significant parts 
of the program that will be relevant to 
rostering and scheduling.

So for those bus operators out there, any 
of your staff involved in operations, service 
delivery and customer satisfaction, will 
get great value out of the program. Some 
program sessions include:

• Finding the right people for the future  
    mobility task
• Modern tendering, value adding and  
    navigating your way in a changing  
    mobility service world
• New mobility and city and regional  
    services offerings to meet and grow  
   future demand
• Next gen rostering and scheduling
• The role of the internet of things (IoT)  
   and artificial intelligence (AI) on future  
   bus operations
• The social procurement movement – you  
   can’t ignore it.

This is the year you need to be here. Do 
not take a year off in the hope to avoid the 
regional bush setting of Canberra. 

Remember the politicians representing 
you, your business, your communities, are 
in fact a public servant providing a public 
service (just like buses). It is BIG politics this 
year so we need to be in Canberra. We will 
be inviting a number of dignitaries including 
the people-elect Prime Minister Scott 
Morrison and the party-elect Leader of the 
Opposition.

Get organised. Book accommodation and 
travel.  
All deals at www.movingpeople.com.au.

BIC Council - National industry 
representation reform agenda

The BIC Council met on April 4 and it 
was agreed that minor amendments to 
the BIC Constitution were necessary to 
facilitate a restructuring of representation 
entitlements on the BIC Council which 
reflect the changing nature and structure of 
Industry over the last decade.

Industry has seen massive rationalisation 
of operators in our cities and regions and 
this has seen different expectations emerge 
in relation to how the bus and coach 
industry is represented by the BIC and State 
Associations. This in turn has had an impact 
on how bus manufactures and suppliers 
market and sell their products.

Constitutional amendments that give effect 
to changes endorsed by the BIC Council to 
membership categories, fees and voting 
rights will be put to the BIC Council in an 
“out of session” meeting. These proposed 
changes will allow new BIC membership 
fee arrangements for State Associations, 
individual bus companies and government 
fleets and agencies that wish to be direct 
members of the BIC to come into effect for 
the financial year 2019/20.
 
Michael Apps
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Something to scare you from across the ‘ditch’ on 
driving hours

Attempts are on foot in Auckland New Zealand for agreement to 
be reached between the bus industry and Unions and
Government following new laws which take effect on 6 May 
2019. Changes to the Employment Relations Amendment Act 
(the equivalent of the Fair Work Act) require bus drivers to have 
a 10-minute break after two hours work and a paid half hour 
break after 4 hours.

Currently drivers, as in Australia work up to five and half hours 
with a minimum 15-minute break of 8 hours with a 30-minute 
break. The impact on shifts is expected to be significant with 
Barry Kidd the Executive Director of BCANZ indicating the 
changes would call for more drivers and even more buses as 
Operators, forced to give drivers breaks after two hours work
tried to meet their scheduled services. 

The Tramways Union and First Union, who represent the bus 
driver in New Zealand
claimed that the new laws must be adhered to Barry Kidd said 
the aim was to ensure any impacts are minimised.
Kidd is calling upon Government to find the extra cost of 
providing the break to drivers.

What’s happening with wage rates?

Wages might be growing at historically low rates, but they are 
substantially outstripping inflation, which fell to 1.3% a year in
the March quarter, according to ABS CPI data released today. he 
annual cost of living increased at a relatively low rate
because consumer prices didn’t rise in the quarter. The annual 
rate of inflation fell from 1.8% in the December quarter.
The RBA’s preferred measures of underlying inflation – the 
trimmed mean and the weighted median – are growing at 1.6% 
a year and 1.2% a year respectively.

Rates of pay excluding bonuses, both in the private sector and 
across the economy, grew at an annual rate of 2.3% in the
February quarter. The Table below sets out projected growth in 
the various indices over the next four years as set out in the
Federal budget released earlier this month.
 
Ian MacDonald

Industry News 
Ian MacDonald, National Industrial Relations Manager, APTIA

industrial relations
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